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Annotation: This article analyzes the current state and pressing issues of managing
preschool educational institutions based on innovative approaches. It examines the
implementation processes of modern management mechanisms in the preschool education
system, the level of use of digital technologies, and existing shortcomings in the
organization of the pedagogical process. In addition, the study highlights factors hindering
the effective implementation of innovative management and explores ways to address
them. The results of the article aim to improve the management system in preschool
educational institutions and enhance the quality of education.
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AHHOTaUMSA. B OanHoll cmamve aHAIU3UPYemMcsi COBPeMeHHOe COCMOsHUe U
aKkmyaivbHbvle npooiemvl YNpasieHus OOUKOIbHbIMU 00pA308AMENbHLIMU OPLAHUZAYUAMU
Ha4 OCHOBe UHHOBAYUOHHBIX N00X0008. Paccmampusaiomes npoyeccol  6HeOpeHus
COBPEMEHHbIX YNPABIEHUEeCKUX MEXAHUSMO8 8 cucmeme OOUKOIbHOZO 00pa306anusl,
VPOBEHb UCNONB308AHUSL YUDPOBLIX MEXHON02UL, A MAKI’Ce CYWeCmeyouue HedoCmamKu
8 opeanuzayuu nedazozuyeckoeo npoyecca. Kpome moeo, oceewaromcs pakmopuoi,
npenamcmeyouwue 3PHekmusHou peanuzayuu UHHOBAYUOHHO20 YNPAGIeHUs, U NYMu Ux
yempanenus. Pesynomamvl cmamovu  nanpasnienvl HA COBEPULEHCMBOBAHUE CUCHEMbl
ynpasnenusi 8 OOUKONbHLIX 00PA308AMENbHBIX YUPEHCOCHUSAX U NOBbIULEHUE KAYecmed
00pa3osanusi.

KialoueBble cioBa: Oowkoibhoe 00pazosanue, UHHOBAYUOHHOE YNpasieHue,
COBpPEeMeHHOe COCMOsIHUe, NPOONIeMbl, KAYecmeo 00pa308anus, neoazocudeckull npoyecc,
Yu@dposvle MEeXHONO2UU, MEHEOHCMEeHM, pazeumue, pedhopmbi.
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Efficiency in the development of
innovative activity can be achieved
through  prior  modeling of its
organizational process. The model of
managing innovative  processes in
preschool educational institutions
describes the structure of the management
subject, including specialists with clearly
defined functional responsibilities who
interact within the organization.

Heads of educational institutions
should possess knowledge of modern
management methods, be able to
determine the direction of innovative
models in the management process,
continuously  study  scientific  and
technological advancements as well as
advanced international experience, and
apply them in management practice. They
must also be able to eliminate emerging
problems in working processes by
applying  appropriate  concepts and
methods depending on the situation, and
make sound decisions based on a rational
assessment of the existing conditions.
These aspects are reflected in this
paragraph.

The structural composition of the
innovation process (Figure 1) includes:
problems and the need for renewal,
subjects; goals and objectives; content;
methods; and results.

As can be seen from the figure, in
organizing the innovation process and
achieving the intended results, it is first
necessary to study and analyze existing
problems in the educational institution. In
order to eliminate these problems, it is
essential to define the required tasks and
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goals. In addition, a number of methods
are applied to obtain data on all
indicators, such as  pedagogical
experimentation, questionnaires,
document analysis, and others. The data
obtained through these methods create
opportunities to determine the practical
significance of the developed innovative
model.

The implementation of various
models of managing innovative processes
in educational institutions involves
ensuring efficiency indicators such as
management  quality, interest in
innovative activity, and readiness for
innovation. It also includes the
development of characteristics of the
management subject, as well as the
development of forms, tools, and methods
for implementation such as experimental
work, pedagogical analysis, mutual
observation, mentorship systems,
seminars, and consultations.

The involvement of pedagogical
staff in the innovation process may
depend either on an individual member’s
activity or on the entire team’s
participation. Evaluating the effectiveness
of innovation implementation requires
assessing its efficiency, which may
include: the professional growth of the
teaching staff; a stable and positive socio-
psychological climate in the team;
readiness for renewing educational and
upbringing processes; improvement of
scientific and methodological potential;
increased quality of information exchange
among teachers; and improved quality of
student  preparation for continuing
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education at various stages of the
education system.

In addition, the basis for teachers’
participation in innovative activity is also
important (for example, whether they
consider their participation in institutional
transformation and modernization
necessary or not). It is also essential to
analyze relationships within the team, as
this provides information about the
presence of a positive psychological
climate in the pedagogical staff.
Interpersonal relations within the team
are characterized by indicators such as
mutual assistance and support, trust and
high  mutual expectations, and free
expression of opinions during discussions
of team-related issues.

To ensure effective management of
innovative processes in educational
institutions, the following requirements
are necessary:

1.Integration of the innovation
management system with the existing
education management system;

2.Ensuring a systematic approach to
the integration of specialized educational
programs;

3.Possession  of  flexible and
development-oriented innovative activity
models corresponding to the functions
and structure of the management subject
and object.

In general, the theoretical analysis
of ensuring innovative activity in the
management of educational institutions
proves its objectivity. It also highlights
the necessity of performing new tasks in
accordance with modern requirements
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based on the principles of continuous
education development, differentiated
approaches to learners according to their
abilities and potential, and the
introduction of advanced pedagogical and
modern information technologies into the
educational process.

In recent years, there has been a
growing tendency to move away from all
traditional forms of planning and to
systematically  study labor  market
demands in the development of new
fields of knowledge and specialties, as
well as in the formulation of state
educational standards, state educational
requirements, and curricula. Educational
institutions have begun to compete for a
higher share in the education market,
placing  significant  emphasis  on
advertising activities, attracting highly
qualified academic staff, establishing
relevant educational programs and
specialties, and creating favorable
conditions for learners.

At the initial stages of education,
such as preschool and secondary
education, increasing attention is being
paid to the knowledge and qualification
levels of personnel. Educators are
required to closely study the demands of
parents and subsequent stages of
education and adapt accordingly.
Competition among preschool
educational institutions has intensified,
and compliance  with  government
requirements has become a priority and
has significantly developed.

The current state and problems of
managing preschool educational
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institutions  based on  innovative Uzbekistan until 2030.” This Concept

approaches are important issues in many
countries worldwide. Innovations in
education aim to introduce new
technologies, improve communication
between educators and learners, and
enhance the educational process through
information and communication
technologies (ICT). Today, the problems
of managing preschool education based
on innovative approaches are closely
related to these developments. They
include issues such as how to effectively
use the latest technologies in institutions,
apply new methods, structure educational
activities, and other related challenges.
Other problems involve the need for
strong commitment to innovation in
management processes and the evaluation
of its outcomes. Practical challenges
include securing financial resources to
support innovative approaches, ensuring
adaptability of educators and
administrators to  innovation, and
improving technical systems that support
innovative management. To address these
issues, it is necessary to monitor the
quality of educators’ activities and
provide them with new knowledge related
to innovation and professional practice.
The importance of developing the
preschool education system remains a
priority of the government, as reflected in
the Resolution of the President of the
Republic of Uzbekistan dated May 8,
2019, “On Approval of the Concept for
the Development of the Preschool
Education System of the Republic of
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includes the following priority directions:

-further  improvement of the
regulatory and legal framework in the
field of preschool education;

-creating  conditions  for  the
comprehensive intellectual, moral,
aesthetic, and physical development of
preschool-aged children;

-increasing coverage of children
with  quality  preschool  education,
ensuring equal access, and developing
public-private partnerships in this field,;

-introducing innovations, advanced
pedagogical methods, and information
and communication technologies into the
preschool education system;

-improving the management system
of preschool education and ensuring
transparency and efficiency in financing
preschool institutions;

-introducing fundamentally new
approaches to the training, retraining,
certification, and professional
development of preschool education
personnel;

-ensuring healthy and balanced
nutrition and high-quality medical care
for children in preschool institutions.

The  above-mentioned  priority
directions and related measures are aimed
at raising a healthy and well-rounded
generation and  demonstrate  that
preschool education is based on a learner-
centered and humanistic approach.
Furthermore, the Concept provides
detailed implementation timelines
through a “Roadmap,” as well as
indicators for evaluating completed
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activities. It can be confidently stated that
the management mechanism of the
preschool education system in our
country is based on human-centered and
humanistic principles, which creates a
strong foundation for the formation of a
well-rounded and competent young
generation.

Although educational management
activity emerged simultaneously with the
educational process itself, it became the
object of theory and research only in the
1980s. The term “educational
management” has gradually expanded in
its meaning over time, and today it would
be incorrect to limit the concept only to
the educational process. Educational
management is currently considered an
activity that has a significant impact on
the rapid development of the economy,
meaning that through the management of
the educational process and the education
system, it influences all spheres of the
economy.

The attention paid by the
government to preschool education
positively affects the upbringing of a
well-rounded generation, ensuring their
access to quality education and
upbringing, caring for the health of
children in preschool institutions, and the
use of modern innovative and
information-communication technologies.
As a result, opportunities for all
preschool-aged children to receive quality

education and upbringing are expanding,
and through individualized approaches,
their abilities, interests, and talents are
being further developed.

In conclusion, managing preschool
educational  institutions based on
innovative approaches is one of the most
relevant directions in today’s education
system. The analysis shows that in recent
years, certain positive changes have been
implemented in preschool institutions,
including the introduction of modern
management principles, the use of digital
technologies, and the improvement of
pedagogical processes. However, there
are still several challenges in this field,
including insufficient material and
technical resources, a lack of knowledge
and skills in innovative management
among some  administrators  and
educators, and a low level of full
utilization of digital technologies.

Eliminating these problems is an
important condition for improving the
quality of preschool education and
enhancing the management system.
Therefore, it is necessary to develop the
professional competencies of managerial
staff, ~widely implement  modern
management  methods, and apply
innovative technologies in practice. In the
future, continuing systematic reforms in
this direction will contribute to increasing
the effectiveness of preschool educational
institutions.

REFERENCES:

1389


https://lajoe.org/index.php/LAJoE

Lat. Am. J. Educ. 6, 4 (April, 2026)

Latin American Journal of Education
www. lajoe.org

1. Mirziyoyev Sh.M. The main pillar of New Uzbekistan will be knowledge,
education, and upbringing: Daryo News.

2.Decree of the President of the Republic of Uzbekistan dated January 28, 2022, No.
PF-60 “On the Development Strategy of New Uzbekistan for 2022-2026.” Lex.uz.

3. Law of the Republic of Uzbekistan dated October 29, 2019, No. O‘RQ-576 “On
Science and Scientific Activity.” https://lex.uz/docs/-4571490

4. Abdullayeva N.Sh. Management of Preschool Education System in Cluster
Approach. Available at:http://www.revistageintec.net/index.php/revista/article/ view/ 2040
(2021), pp. 1671-1680.

5. Hamdamova M.T. Improving the mechanisms for developing the managerial
competence of preschool education institution leaders during in-service training.
Dissertation abstract for the degree of Doctor of Philosophy (PhD) in Pedagogical
Sciences. Tashkent: Institute for Retraining and Advanced Training of Managers and
Specialists of Preschool Education, 2021. 52 p.

6. Temirov A.A. Requirements for managers in managing preschool education
Institutions based on innovative approaches. Language and Literature, 2023, No. 12, pp.
162-165.

7. Temirov A.A. The role of leader activity in introducing innovations into the
management of preschool education institutions. In: International Scientific-Practical
Conference “Trends in Improving the Quality of Preschool Education: Innovation,
Education, Experience and Personnel Training”, June 9-10, 2023, pp. 105-106.

1390


https://lajoe.org/index.php/LAJoE

